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Share Performance (%)  

 YTD 1m 3m 6m 12m 

Absolute 4.9 (0.8) (19.4) 4.9 24.4 

Relative (4.0) 1.6 (18.3) (4.0) 9.5 

52-wk Price low/high (THB) 70.8 – 151 

 
 

 
Source: Bloomberg 

 

 

 

 Maintain BUY and THB160 TP, 34% upside with c.2% FY21F yield. 

Kasikornbank is augmenting its collaboration with Muang Thai Life Assurance 
(MTL) via a new exclusivity bancassurance agreement (BA). Although the 
near-term uplift to earnings should be small, we believe this forms part of 
KBank’s strategy to tap new wealth customers through more complete 
product offerings.  

 Signs new BA with MTL. On 2 Jul, KBank announced that it has entered into 

a 10-year BA with MTL, which will begin on 1 Jan 2022. Although shareholder 
approval is not required, KBank’s board of directors will submit the transaction 
for consideration in an EGM scheduled for 26 Aug. This is done for 
transparency and good corporate governance, as the BA is a related party 
transaction – KBank has an effective 38.25% stake in MTL through its 51% 
interest in Muang Thai Group. This new BA will supersede the previous BA 
that has been in place since Nov 2009.  

 Terms of the BA. The BA may be terminated earlier if business performance 

targets are achieved, and may be extended for up to two years if the target is 
not achieved. KBank will be given exclusive rights to distribute MTL’s life 
insurance products as well as health and critical illness insurance products 
via the distribution channels of the former and its five subsidiaries – Kasikorn 
Leasing, Kasikorn Asset Management, Kasikorn Securities, Kasikorn Factory 
and Equipment, and Progress Multi Insurance Broker. KBank will receive a 
payment of THB12.7bn (to be amortised at THB1.27bn pa) and a performance 
bonus.  

 Rationale for a new BA. Management believes the new BA will be highly 

beneficial for KBank. First, it will be paid an exclusivity fee and performance 
bonus – both of which were not included in the previous BA. Management 
also see this as an opportunity to augment its co-operation with MTL, which 
has the second-largest market share of life insurance product sales via 
bancassurance. Ultimately, a stronger partnership will further increase 
KBank’s shareholding value in MTL.  

 Financial impact. The new BA will lift non-II at the bank level by THB1.27bn 

pa, plus a performance bonus. At the group level, there will be a reduction in 
profits attributable to minorities, since KBank consolidates MTL’s financials in 
group reporting. Without taking into account the performance bonus, the new 
BA would result in an estimated THB627m reduction in minority interests – 
which should nudge KBank’s net profit upwards by c.2%.  

 Reversing downtrend in MTL’s premium. Between 2017 and 2020, MTL’s 

total premium has declined from THB102.7bn to THB75.3bn. KBank believes 
that, with closer collaboration, MTL’s premium income can recover. This 
would come with ramped-up efforts to tap the bank’s high net worth 
customers, where KBank currently has only a 6% banca share of wallet, as 
well as aligning banca products to customers’ needs.  

 

 
 

 

Source: Company data, RHB 
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Kasikornbank Plc  (KBANK TB)
Price Close

Relative to Stock Exchange of Thailand Index (RHS)

Forecasts and Valuation Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Reported net profit (THBm) 38,727           29,488           32,006           35,751           40,328           

Net profit growth (%) 0.7                 (23.9)              8.5                 11.7               12.8               

Recurring net profit (THBm) 38,727           29,488           32,006           35,751           40,328           

Recurring EPS (THB) 16.18             12.32             13.37             14.94             16.85             

BVPS (THB) 169.79           185.57           197.17           209.11           221.90           

DPS (THB) 5.00               2.50               2.75               3.50               4.50               

Recurring P/E (x) 7.32               9.62               8.86               7.93               7.03               

P/B (x) 0.70               0.64               0.60               0.57               0.53               

Dividend Yield (%) 4.2                 2.1                 2.3                 3.0                 3.8                 

Return on average equity (%) 9.9                 7.0                 7.1                 7.4                 7.9                 Return on average assets (%) 1.2                 0.8                 0.9                 0.9                 1.0                 

file:///D:/Users/302292/Documents/My%20Work_pc/My%20Work_Rpts/fiona.leong@rhbgroup.com
file:///C:/Users/457126/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/MAP1SIAF/kasampon.ha@rhbgroup.com
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Financial Exhibits 
 

  Asia 

Thailand 

Financial Services 

Kasikornbank 

KBANK TB 

Buy 

 

Valuation basis 

Our GGM assumptions include: 
i. COE of 8.66% 
ii. ROE of 7.4%; and  
iii. 2.0% long term growth. 

 

Key drivers 

Our FY21 forecast is most sensitive to changes in: 
i. Credit cost, given the still-evolving 

macroeconomic conditions; and 
ii. Operating income from changes in NIM and fee 

income. 
 

Key risks 

Downside risks to our investment thesis include: 
i. Sharper-than-expected rise in credit cost; 
ii. Sharper-than-expected NIM compression; and 
iii. Slower-than-expected economic recovery. 

 

Company Profile 

Kasikornbank is Thailand’s fourth-largest commercial 
bank by asset size. It has a balanced loan mix from the 
corporate (34%), small and medium enterprise (SME) 
(34%) and retail (28%) segments. The bank’s strength 
in the SME segment has enabled it to build a strong 
CASA franchise (CASA ratio of 78%). 
 

 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Source: Company data, RHB  
 
  

Financial summary (THB) Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

EPS 16.18                 12.32                 13.37                 14.94                 16.85                 

Recurring EPS 16.18                 12.32                 13.37                 14.94                 16.85                 

DPS 5.00                   2.50                   2.75                   3.50                   4.50                   

BVPS 169.79               185.57               197.17               209.11               221.90               

Valuation metrics Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Recurring P/E (x) 7.32                   9.62                   8.86                   7.93                   7.03                   

P/B (x) 0.7                     0.6                     0.6                     0.6                     0.5                     

Dividend Yield (%) 4.2                     2.1                     2.3                     3.0                     3.8                     

Income statement (THBm) Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Interest income 130,178             127,592             127,560             150,300             159,634             

Interest expense (27,490)              (18,570)              (15,613)              (30,979)              (33,206)              

Net interest income 102,688             109,022             111,947             119,321             126,428             

Non interest income 57,803               45,870               47,902               49,634               51,897               

Total operating income 160,491             154,892             159,849             168,955             178,325             

Overheads (72,729)              (69,997)              (71,548)              (76,104)              (79,662)              

Pre-provision operating profit 87,762               84,895               88,301               92,851               98,664               

Loan impairment allowances (34,012)              (43,548)              (43,717)              (43,487)              (43,335)              

Pre-tax profit 53,750               41,347               44,584               49,365               55,329               

Taxation (10,309)              (7,656)                (8,248)                (9,132)                (10,374)              

Minority interests (4,714)                (4,203)                (4,329)                (4,481)                (4,627)                

Reported net profit 38,727               29,488               32,006               35,751               40,328               

Recurring net profit 38,727               29,488               32,006               35,751               40,328               

Profitability ratios Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Return on average assets (%) 1.2 0.8 0.9 0.9 1.0

Return on average equity (%) 9.9 7.0 7.1 7.4 7.9

Return on IEAs (%) 4.2 3.8 3.6 4.0 4.0

Cost of funds (%) 1.2 0.8 0.6 1.1 1.2

Net interest spread (%) 3.0 3.1 3.0 2.8 2.9

Net interest margin (%) 3.3 3.3 3.1 3.2 3.2

Non-interest income / total income (%) 36.0 29.6 30.0 29.4 29.1

Cost to income ratio (%) 45.3 45.2 44.8 45.0 44.7

Credit cost (bps) 174 205 190 180 170

Balance sheet (THBm) Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Total gross loans 2,001,956          2,244,821          2,357,000          2,474,850          2,623,341          

Other interest earning assets 1,160,580          1,239,825          1,323,800          1,389,990          1,461,998          

Total gross IEAs 3,162,536          3,484,646          3,680,800          3,864,840          4,085,339          

Total provisions (124,879)            (134,393)            (167,479)            (175,107)            (176,768)            

Net loans to customers 1,877,077          2,110,428          2,189,521          2,299,743          2,446,573          

Total net IEAs 3,037,657          3,350,253          3,513,321          3,689,733          3,908,571          

Total non-IEAs 256,232             308,545             312,256             344,030             328,434             

Total assets 3,293,889          3,658,798          3,825,577          4,033,763          4,237,005          

Customer deposits 2,072,049          2,344,998          2,460,000          2,615,000          2,758,825          

Other interest-bearing liabilities 185,132             183,631             191,330             194,202             197,163             

Total IBLs 2,257,181          2,528,629          2,651,330          2,809,202          2,955,988          

Total non-IBLs 582,994             638,883             654,688             675,799             701,122             

Total liabilities 2,840,174          3,167,512          3,306,018          3,485,000          3,657,110          

Share capital 23,933               23,693               23,693               23,693               23,693               

Shareholders' equity 406,358             439,670             467,169             495,455             525,762             

Minority interests 47,357               51,616               52,391               53,307               54,134               

Asset quality and capital Dec-19 Dec-20 Dec-21F Dec-22F Dec-23F

Reported NPLs / gross cust loans (%) 4.2 4.5 4.9 4.8 4.6

Total provisions / reported NPLs (%) 148.6 133.1 146.0 147.8 147.3

CET-1 ratio (%) 14.9 14.3 15.1 15.3 15.7

Tier-1 ratio (%) 14.9 14.3 15.1 15.3 15.7

Total capital ratio (%) 18.5 17.1 17.8 17.8 18.1
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How does KBank-MTL’s BA compare with past deals?  

The BA value of THB 1.27bn per year is at the lower end of the THB1.18-1.63bn values 
seen in the three exclusivity bancassurance deals between 2017 and 2020. This reflects the 
currently less favourable economic conditions and low interest rate environment. 

Figure 1:  Exclusive bancassurance deals since 2017  

Year Parties 
Duration 
(years) 

Deal value 
(THbn) 

Deal value per 
year (THBbn) 

2021 KBank-MTL 10 12.7 1.27 

2020 
TMBThanachart Bank - 
Prudential Life Assurance 
(Thailand) 

15 20.8 1.39 

2019 
Siam Commercial Bank - FWD 
Group Financial Services 

15 17.7 1.18 

2017 TMB Bank - FWD Life Insurance 15 20.0 1.33 
 

Source: Company data, RHB 

 

MTL – background information 

Ranks fourth in the life insurance industry. According to the Thai Life Assurance 

Association, MTL ranks fourth by total premiums in life insurance, with a market share of 
11.8% in Mar 2021. MTL’s market share has fallen from 13.7% in 2019 to 12.6% in 2020 
and 11.8% in Mar 2021. This is reflected in the decline in its total premiums over the past 
few years.  

AIA is the leader, with a 24.0% market share in March, vs 23.1% in 2019. 

Figure 2:  MTL’s total premiums have been on gradual decline 

 

Source: Company data, RHB 

 

Figure 3:  MTL is ranked second in bancassurance new 
business premiums, with a 16.5% market share in 2020 

Figure 4:  MTL is ranked third in life insurance new business 
premiums, with a 13.8% market share in 2020 

  

Source: The Thai Life Assurance Association, KBank  Source: The Thai Life Assurance Association, KBank 
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Optimistic BA will reverse the decline in premiums. Over the past two years, KBank 

booked net premium incomes of THB80.49bn in FY19 and THB72.13bn in FY20. 
Bancassurance accounts for 61% of total premiums. KBank’s management believes the 
new BA will lead to a recovery in MTL’s premium income.  

KBank sees growth opportunities coming from the bank’s high net worth customers, where 
it currently has only a 6% banca share of wallet. This compared to the share of wallet of 
20% and 18% for its affluent and mass customers. Efforts will be made to better align the 
banca products with customer needs. Management estimates that a 1ppt increase in banca 
share of wallet in the high net worth segment would increase MTL’s premium by 
approximately THB70bn. 

Figure 5:  Snapshot of MTL’s financials  

FYE Dec 2018 2019 2020 

(THB'm)    

Total assets 479,544  531,057  556,279  

Total liabilities 421,552  464,533  483,439  

Total equity 57,993  66,524  72,841  

Net premiums earned 91,436  80,515  72,162  

Total revenue 110,383  100,893  93,588  

Net profit 9,278  7,720  7,877  
 

Source: Company data, RHB 

 

Valuation and TP 

Our TP of THB160.00 is based on a GGM-derived P/BV of 0.81x, below -1SD from its 
historical mean. 

 Figure 6:  KBANK – GGM valuation 
     

Cost of equity (COE) computation:  Sustainable ROE (%) 7.40 

Risk free rate (%) 1.30  COE (%) 8.66 

Equity premium (%) 6.40  Long-term growth (g) 2.00 

Beta (x) 1.15  Implied P/BV (x) 0.81 

Cost of equity - CAPM (%) 8.66  BVPS – FY20F THB197.43  

   TP THB159.97  

   TP (rounded) THB160.00  
     

 

Source: Company data, RHB 

 

 

 

Recommendation Chart 

 
Source: RHB, Bloomberg 

 

 
Source: RHB, Bloomberg 
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 Recommendations & Target Price

Buy Neutral Sell Trading Buy Take Profit Not Rated

Date Recommendation Target Price Price

2021-02-01 Buy 160 132

2020-12-17 Buy 141 122

2020-10-25 Neutral 82 75

2020-07-21 Neutral 91 88

2020-04-21 Buy 124 97

2019-10-25 Buy 173 137

2019-10-22 Buy 191 149

2019-01-21 Buy 222 188

2018-10-30 Buy 242 197

2018-10-22 Buy 244 207
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RHB Guide to Investment Ratings 

 
Buy:  Share price may exceed 10% over the next 12 months 
Trading Buy:  Share price may exceed 15% over the next 3 months, however longer-

term outlook remains uncertain 
Neutral:  Share price may fall within the range of +/- 10% over the next  

12 months  
Take Profit:  Target price has been attained. Look to accumulate at lower levels 
Sell:  Share price may fall by more than 10% over the next 12 months 
Not Rated:  Stock is not within regular research coverage 
 

Investment Research Disclaimers 
 
RHB has issued this report for information purposes only. This report is intended for 
circulation amongst RHB and its affiliates’ clients generally or such persons as may be 
deemed eligible by RHB to receive this report and does not have regard to the specific 
investment objectives, financial situation and the particular needs of any specific person 
who may receive this report.  This report is not intended, and should not under any 
circumstances be construed as, an offer or a solicitation of an offer to buy or sell the 
securities referred to herein or any related financial instruments. 
 
This report may further consist of, whether in whole or in part, summaries, research, 
compilations, extracts or analysis that has been prepared by RHB’s strategic, joint 
venture and/or business partners. No representation or warranty (express or implied) 
is given as to the accuracy or completeness of such information and accordingly 
investors should make their own informed decisions before relying on the same. 
 
This report is not directed to, or intended for distribution to or use by, any person or 
entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction where such distribution, publication, availability or use would be contrary to 
the applicable laws or regulations. By accepting this report, the recipient hereof (i) 
represents and warrants that it is lawfully able to receive this document under the laws 
and regulations of the jurisdiction in which it is located or other applicable laws and (ii) 
acknowledges and agrees to be bound by the limitations contained herein. Any failure 
to comply with these limitations may constitute a violation of applicable laws. 
 
All the information contained herein is based upon publicly available information and 
has been obtained from sources that RHB believes to be reliable and correct at the 
time of issue of this report. However, such sources have not been independently 
verified by RHB and/or its affiliates and this report does not purport to contain all 
information that a prospective investor may require. The opinions expressed herein 
are RHB’s present opinions only and are subject to change without prior notice. RHB 
is not under any obligation to update or keep current the information and opinions 
expressed herein or to provide the recipient with access to any additional information. 
Consequently, RHB does not guarantee, represent or warrant, expressly or impliedly, 
as to the adequacy, accuracy, reliability, fairness or completeness of the information 
and opinion contained in this report. Neither RHB (including its officers, directors, 
associates, connected parties, and/or employees) nor does any of its agents accept 
any liability for any direct, indirect or consequential losses, loss of profits and/or 

damages that may arise from the use or reliance of this research report and/or further 
communications given in relation to this report. Any such responsibility or liability is 
hereby expressly disclaimed. 
 
Whilst every effort is made to ensure that statement of facts made in this report are 
accurate, all estimates, projections, forecasts, expressions of opinion and other 
subjective judgments contained in this report are based on assumptions considered to 
be reasonable and must not be construed as a representation that the matters referred 
to therein will occur. Different assumptions by RHB or any other source may yield 
substantially different results and recommendations contained on one type of research 
product may differ from recommendations contained in other types of research. The 
performance of currencies may affect the value of, or income from, the securities or 
any other financial instruments referenced in this report. Holders of depositary receipts 
backed by the securities discussed in this report assume currency risk. Past 
performance is not a guide to future performance. Income from investments may 
fluctuate. The price or value of the investments to which this report relates, either 
directly or indirectly, may fall or rise against the interest of investors. 
 
This report may contain comments, estimates, projections, forecasts and expressions 
of opinion relating to macroeconomic research published by RHB economists of which 
should not be considered as investment ratings/advice and/or a recommendation by 
such economists on any securities discussed in this report. 
 
This report does not purport to be comprehensive or to contain all the information that a 
prospective investor may need in order to make an investment decision. The recipient of 
this report is making its own independent assessment and decisions regarding any 
securities or financial instruments referenced herein. Any investment discussed or 
recommended in this report may be unsuitable for an investor depending on the investor’s 
specific investment objectives and financial position. The material in this report is general 
information intended for recipients who understand the risks of investing in financial 
instruments. This report does not take into account whether an investment or course of 
action and any associated risks are suitable for the recipient. Any recommendations 
contained in this report must therefore not be relied upon as investment advice based on 
the recipient's personal circumstances. Investors should make their own independent 
evaluation of the information contained herein, consider their own investment objective, 
financial situation and particular needs and seek their own financial, business, legal, tax 
and other advice regarding the appropriateness of investing in any securities or the 
investment strategies discussed or recommended in this report. 
 

This report may contain forward-looking statements which are often but not always 
identified by the use of words such as “believe”, “estimate”, “intend” and “expect” and 
statements that an event or result “may”, “will” or “might” occur or be achieved and 
other similar expressions. Such forward-looking statements are based on assumptions 
made and information currently available to RHB and are subject to known and 
unknown risks, uncertainties and other factors which may cause the actual results, 
performance or achievement to be materially different from any future results, 
performance or achievement, expressed or implied by such forward-looking 
statements. Caution should be taken with respect to such statements and recipients 
of this report should not place undue reliance on any such forward-looking statements. 
RHB expressly disclaims any obligation to update or revise any forward-looking 
statements, whether as a result of new information, future events or circumstances 
after the date of this publication or to reflect the occurrence of unanticipated events. 
 
The use of any website to access this report electronically is done at the recipient’s own 
risk, and it is the recipient’s sole responsibility to take precautions to ensure that it is free 
from viruses or other items of a destructive nature. This report may also provide the 
addresses of, or contain hyperlinks to, websites. RHB takes no responsibility for the 
content contained therein. Such addresses or hyperlinks (including addresses or 
hyperlinks to RHB own website material) are provided solely for the recipient’s 
convenience. The information and the content of the linked site do not in any way form 
part of this report. Accessing such website or following such link through the report or 
RHB website shall be at the recipient’s own risk. 
 
This report may contain information obtained from third parties. Third party content 
providers do not guarantee the accuracy, completeness, timeliness or availability of any 
information and are not responsible for any errors or omissions (negligent or otherwise), 
regardless of the cause, or for the results obtained from the use of such content. Third 
party content providers give no express or implied warranties, including, but not limited 
to, any warranties of merchantability or fitness for a particular purpose or use. Third party 
content providers shall not be liable for any direct, indirect, incidental, exemplary, 
compensatory, punitive, special or consequential damages, costs, expenses, legal fees, 
or losses (including lost income or profits and opportunity costs) in connection with any 
use of their content.  
 
The research analysts responsible for the production of this report hereby certifies that 
the views expressed herein accurately and exclusively reflect his or her personal views 
and opinions about any and all of the issuers or securities analysed in this report and 
were prepared independently and autonomously. The research analysts that authored 
this report are precluded by RHB in all circumstances from trading in the securities or 
other financial instruments referenced in the report, or from having an interest in the 
company(ies) that they cover. 
 
The contents of this report is strictly confidential and may not be copied, reproduced, 
published, distributed, transmitted or passed, in whole or in part, to any other person 
without the prior express written consent of RHB and/or its affiliates. This report has 
been delivered to RHB and its affiliates’ clients for information purposes only and upon 
the express understanding that such parties will use it only for the purposes set forth 
above. By electing to view or accepting a copy of this report, the recipients have agreed 
that they will not print, copy, videotape, record, hyperlink, download, or otherwise 
attempt to reproduce or re-transmit (in any form including hard copy or electronic 
distribution format) the contents of this report. RHB and/or its affiliates accepts no 
liability whatsoever for the actions of third parties in this respect. 
 
The contents of this report are subject to copyright.  Please refer to Restrictions on 
Distribution below for information regarding the distributors of this report.  Recipients 
must not reproduce or disseminate any content or findings of this report without the 
express permission of RHB and the distributors. 
 
The securities mentioned in this publication may not be eligible for sale in some states 
or countries or certain categories of investors. The recipient of this report should have 
regard to the laws of the recipient’s place of domicile when contemplating transactions 
in the securities or other financial instruments referred to herein. The securities 
discussed in this report may not have been registered in such jurisdiction. Without 
prejudice to the foregoing, the recipient is to note that additional disclaimers, warnings 
or qualifications may apply based on geographical location of the person or entity 
receiving this report. 
 
The term “RHB” shall denote, where appropriate, the relevant entity distributing or 
disseminating the report in the particular jurisdiction referenced below, or, in every 
other case, RHB Investment Bank Berhad and its affiliates, subsidiaries and related 
companies. 
 
RESTRICTIONS ON DISTRIBUTION 
 
Malaysia 
This report is issued and distributed in Malaysia by RHB Investment Bank Berhad 
(“RHBIB”). The views and opinions in this report are our own as of the date hereof and 
is subject to change. If the Financial Services and Markets Act of the United Kingdom 
or the rules of the Financial Conduct Authority apply to a recipient, our obligations 
owed to such recipient therein are unaffected. RHBIB has no obligation to update its 
opinion or the information in this report.  
 
Thailand 
This report is issued and distributed in the Kingdom of Thailand by RHB Securities 
(Thailand) PCL, a licensed securities company that is authorised by the Ministry of 
Finance, regulated by the Securities and Exchange Commission of Thailand and is a 
member of the Stock Exchange of Thailand. The Thai Institute of Directors Association 
has disclosed the Corporate Governance Report of Thai Listed Companies made 
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pursuant to the policy of the Securities and Exchange Commission of Thailand. RHB 
Securities (Thailand) PCL does not endorse, confirm nor certify the result of the Corporate 
Governance Report of Thai Listed Companies. 
 
Indonesia 
This report is issued and distributed in Indonesia by PT RHB Sekuritas Indonesia. This 
research does not constitute an offering document and it should not be construed as 
an offer of securities in Indonesia. Any securities offered or sold, directly or indirectly, 
in Indonesia or to any Indonesian citizen or corporation (wherever located) or to any 
Indonesian resident in a manner which constitutes a public offering under Indonesian 
laws and regulations must comply with the prevailing Indonesian laws and regulations. 
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